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Who are we?



• Introductions

• The journey

• Fundamental assumptions

• Evidence based practice

• Tools

• Results

• The last word

Agenda



The Brands For Canada Journey





More than

25,000
of them are children

BFC provides 
new, donated 
clothing and 
other basic-
needs items to 

80,000
people in the 
GTA who are 
struggling with 
poverty

Many of them are 
women and children 
escaping

abuse

By the 
Numbers



Brands For Canada 
diverts over   

200 Tons 
of surplus from 
landfill every year

Items are 
distributed via

65
different social 
agencies

Brands For Canada 
gave back

40 Million
in 2018

By the 
Numbers



The Suitable 
Impressions 
program

Before After Before After



The Edge 
program



Our Funders 
for the Edge 
program



The Edge Program Details



The Edge Program Outcomes



The Journey



Fundamental 
assumptions



Evidence-
based 
practice



Tools



Results



87%

77%

77%

72% 74% 76% 78% 80% 82% 84% 86% 88%

Goal setting

Self-advocating

Healthy sustianable practices

l

Question: Please indicate how much you agree or disagree with the statements. The EDGE 

Program helped me to cultivate skills and confidence to:

Source: DIG Research, 2018 Evaluation Report for The Edge Program

Improved life 
skills

Skills the EDGE program helped cultivate (N=30)



76%

53%

48%

41%

31%

31%

27%

24%

14%

14%

14%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Lack of self-confidence

Communication/soft skills barriers

Lack of self-advocacy

Mental health/Emotional barriers

Physical barriers

Discrimination

Lack of experience

Lack of access to technology/internet

Lack of labour force attachment/employment gap

Lack of education

Location – remote

Lack of child care

Question: What are the challenges that you feel the EDGE program helped you overcome 

when it comes to finding employment?

Source: DIG Research, 2018 Evaluation Report for The Edge Program

Barriers participants felt the program helped overcome (n=29)Decreased 
barriers



43%

50%

24%

55%

60%

70%

57%

40%

43%

67%

77%

73%

0% 20% 40% 60% 80%

I’m always optimistic about my future

When things go wrong in my life, it generally takes me a

long time to get back to normal

I am satisfied with my life

I feel I am free to decide how to live my life

I generally feel that what I do in my life is valuable and

worthwhile

There are people in my life who really care about me

Post Program Before Program

Question: Below are some statements about your feelings and thoughts. How much do you 

agree or disagree with the following statements?

Source: DIG Research, 2018 Evaluation Report for The Edge Program

Project 
outcomes

Level of agreeance with statements related to well-being 

pre and post program (N=30)



Client 
testimonial: 
Meet Alexis



Challenges



The Last word



Questions?
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The key to serving this client better is in finding the thread and 
beginning to weave a tapestry. Here are my thoughts on what is 
good that I can draw on to better serve this client:

Who do I serve?

What’s good about them 
that I can draw on?

Who do I want to serve? 

What’s good about them 
that I can draw on?
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Further Information/Resources
deborah.miller@personagrataconsulting.com

cindy@brandsforcanada.com

More about The EDGE Program 
https://www.brandsforcanada.com/about/programs/the-edge-program/
http://www.viacharacter.org/blog/via-strengths-supercharging-ability-employment-opportunity/

More about Transformative Learning
http://transformativelearning.ning.com/

More about Positive Psychology and Character Strengths
https://positivepsychologyprogram.com/
http://www.viacharacter.org/www

More about Universal Design for Learning
http://www.cast.org/

More about Life Skills
https://www.ywcatoronto.org/ourprograms/employmentandtraining/iwanttobealifeskillcoach/lifeskillscoachcertificate
https://coned.georgebrown.ca/courses-and-certificates/life-skills-coaching-certificate/

More about coaching
https://coachfederation.org/


