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National Supported Employment 
Community of Practice 



Canadian Association For Supported Employment

• CASE was established 24 years ago
• A National conference has been held every year since 
• CASE operates on member fees and conference proceeds
• Three main initiatives
• Development of best practices and website
www.employmentforall.ca
• MentorAbility
• DEAM (Disability Employment Awareness Month)



Employment Best Practices 

Real work for real 
pay
ØSupported 

Employment Best 
Practices

ØNine guiding 
principles

ØHow is it used?



Guiding Principles

1. Choice and control 

2. Paid employment

3. Partnership

4. Full inclusion

5. Timely job search

6. Individualized

7. Natural supports

8. Long-term support

9. Continuous quality 
improvement



Mental Health Commission of Canada





Reduced 
healthcare 
and social 
assistance 

costs

Mental 
Health 

Recovery
Work

Raising employment levels
is beneficial to everyone…



How it all began…



Key focus areas…

Policy Social 
Enterprise

Employers Supported 
Employment



Supported Employment is a person-centred 
approach to assisting individuals with disabilities 
to prepare, obtain and maintain integrated, 
competitive paid employment. A variety of 
support is tailored to individual requirements. 
Includes self employment.

Supported Employment Definition



A scan of current practices and agencies using supported 
employment

A national workshop to advance the field of supported 
employment

Establishment of a national Community of Practice

Three Key Initiatives



A scan of current practices and agencies using 
supported employment

https://mangomap.com/maprunne/maps/71169/mh
cc-organizations-supporting-people-living-with-a-
mental-illness-to-find-employment?preview=true#

https://mangomap.com/maprunne/maps/71169/mhcc-organizations-supporting-people-living-with-a-mental-illness-to-find-employment?preview=true


National Community of Practice 
on Supported Employment



CoP Timeline and Activities
• June 12, 2018- CASE and MHCC host an employment forum at the 

CASE conference in Halifax. 100 attendees gather to develop initiatives 
of the CoP

• July- August 2018- Invitation and selection of 30 CoP members from 
across Canada

• September 18-19, 2018- Face to Face CoP meeting in Vancouver. Three 
priority areas selected. Goals set. Working teams created.

• Working teams select activities and pursue outcomes (matrix)
• June 11, 2019- Face to Face meeting in Montreal at CASE conference. 

Debrief and next steps



Feasibility 
Matrix

Significant Impact

Low Impact

Easy to 
Implement

Hard to 
Implement



Community of Practice
Vision

Eliminate employment barriers for 
people living with mental health 

challenges and illnesses



Community of Practice
Priority Areas

Vision

Awareness and 
Education

Policy

Practice

SMART 
Actions



Community of Practice
Priority Areas

Vision

Awareness 
and Education

Mission:  Increase 
awareness and 
education of 
employers to create 
a more inclusive 
work environment 
for people living 
with mental health 
challenges and 
illnesses



Community of Practice
Priority Areas

Vision
Policy

Mission:  Influence 
policy to eliminate 
employment 
barriers for people 
living with mental 
health challenges 
and illnesses





Community of Practice
Priority Areas

Vision
Practice

Mission:  Equip 
supported 
employment 
specialists with 
training and 
knowledge to 
enhance and 
increase their 
employment 
outcomes for people 
living with mental 
health challenges 
and illnesses



• Teaming up with Dr. Roberta Neault to create an on-

line Supported Employment Training 

• Environmental Scan completed

• Creation of syllabus underway

• June 11, 2019- Review training with CoP team

• Launch…

Practice and Education Working Groups



Reach out to a member of the Community 
of Practice in your area!

Take action now!



Questions?



Contact: Krista Benes kbenes@mentalhealthcommission.ca

Annette Borrows  Annette.Borrows@southfraser.com

mailto:kbenes@mentalhealthcommission.ca
mailto:Annette.Borrows@southfraser.com

