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Granted You Have a Great Idea...
Now What?

Presentation for Cannexus19
Monday January 28, 2019

You have identified a need and have a
project idea

But you're unsure where to go for
support
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CERIC Provides Support For...

= Practical and Academic
Research

= Ongoing Learning and
Professional Development
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Current Funding Priorities

Career
practitioning with
social and
economic impact

N

Entrepreneurial
education and
career
development
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Who Can Apply for CERIC Project

Partnership Support?

 Individuals or organizations

o Can be non-profit organization (need not be a charitable
organization)

o Can be anindividual or group of individuals
o Can be a private company

o Can be a combination or collaboration of any of the above
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What are some Project Partnership
Components?

sharing of intellectual
property

marketing

Advncing | romouor
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What Types of Projects do you

fund?

= ECaliber Group and Calience Research and Consulting - Settlement
Services Workers Profile

= University of Calgary, Life Strategies, University of Queensland
(Australia) - Career Theories and Models at Work: Ideas for
Practice

= University of Winnipeg - Bridging Two Worlds: Culturally
Responsive Career Development to Meet the Needs of
Newcomer and Refugee Children in Canada

= Regroupement québecois des organismes pour le développement
de I'employabilité (RQUODE) - Reference Guide to Optimize
Employability Interventions with Inuit Clients

= Canada Career Counselling - Making It Work! Managing Successful
Maternity Leave Career Transitions

= MixtMode, UBC, William & Mary University and Al Akhawayn
gn;]versity - Hope-Centred Career Interventions

= Others
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Application Process
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CERIC’s Online Application Portal

FUNDING

CERIC Is currently accepting proposals to develop INNovative resources in career co

dsesidriigun Partnership

seation, community-ased, non-profit

«a Applications

ment. We invite both

<) to submit pro;

"
ONLINE

What do our Project Partners say about working with APSRICHTION
CERIC?

ng this =

stern, you can dew

and submit your Letter of Intent

Interested? Not sure if CERIC
project funding Is right for you?

Links to help you

9
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Portal Landing Page and Account
Set-up Access

v7CERIC

CERIC was launched to encourage and provide education and research programs related o the
pment, analysis, and of the current and career Signin
theories and practices in Canada

Emai
CERIC is currently accepting proposals for projects that promote andior support career
counselling related research, learning, and professional development opportunities and material,
Lettors of Intent are welcome from individuals, for prafit and non profit organizations, communiy Password
based tions, agencies and educational Visit our website for additional
Information.

Betore you submit a Letter of Intent, please refer o the projects that have akeady received funding

by CERIC in the past. Visit the Project Partnerships page on our website to learn more. Also, refer e wond
to the Appiication FAGs before you stast
To submit a Letter of latent for your project, sign up for an account on the fight. With an account, Need An Account?
You €an save your appication and retur o it later, find cut the status of your submission and
S
more. 4

S 10
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Your Account Set-up

“rCERIC

We're glad that you are interested in funding from CERIC.
By registering, you agree to our Terms of Use and Privacy Policy.

Once you sign up, you will receive an email with an account activation link.
You should receive the email within a couple of minutes,

Want to stay informed about our activities and resources? Subscribe to
receive updates here.
First name Last name

Cannexus Test

Emall

testcannexus@yahoo.com

Create a password

sesssscces @

Confirm your password

Preferred Language
English (US) v
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Account Verification

sllielle - -~
Conttrn rogatasion for CERC w4 as
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Account Log In

2019-01-15

CERIC Copyright © 2019 | All Rights Reserved

¥rCERIC®

Start your LOI: Give your Project a
Title

‘ Resources Technical FAQs Project Parinerships Awards Settings Help
a ’
‘, o Partnership Applications
Home
‘Submissions
Hi, Cannexus
Create a new submission?
When creating a new submission, please it the project tife 1o 15 words of less.

Pisase enter a tile for your project

FluidReview’

2019-01-15
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Your Account Page

Test Project Cannexus o x s
Letter of intent

Currertty. CERIC is especialy interested in the folowing areas

« Career practionng with sockal and eccnomic impact
* Earty infeevention 1o assist chikdren's career decision making

« impact of career sarvices en pokcy ad programs

* New emergng career develcpment thecries and Career management models
* Ertrepreneurial education and career development

Funding wil rot necessanty be Wmited 10 these special merest aneas. If you have 3 career-seiated project that promaes
nnovaton in e area of career counseling and development. piease SUBM a Letier of intent. Upon receipt of your
Latser of intent. you wil be notfied f yous have been acpeoved 10 Sroceed with the preparation of & formal fanding

Letiers of infent are weicome nonpr agencies and

Before you submi a Letter of Intent, please refer 10 the projects that have aready recetved funding by CERIC
1n Bhe ast. Visit the Project Parinersps page on our website 1o beam mare.

Far mone information about our SppCaton process 3nd adsBcnal sUppEr. feler 10 Our A5

e about Cudeines fr Workeng wih i cal Mesearch Gos
Task Status. Actons
Letar ot ot c—m Stan
adret Lotter of vert [ e o wot ]
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7CERIC

The LOI Application
¥rCERICE

Home » Test Progect Cannesus » Letier of intent

Letter of ntent

e e 1o et bk, i of thew progect
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royect Padnershan Awards Semings Help

Partnership Applications
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Step 1: Letter of Intent

Your letter of intent should include:

= Important contact information for the organization
= List of all collaborators

= Description of:

= project or purpose for which resources are being requested
(identify the need)

= similar/related projects and how your project differs from
these

= project’s objectives and activities
= project’s impact on career counselling / career development

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved t:n’ CE RIC :4

Letter of Intent (cont'd)

= Whether it is a Practical or Academic Research Project or
Learning & Professional Development Project

= The type of resources requested (financial and other)
= An appropriate budget and time frame

= List of other groups/organizations approached for
resources
= Status of approach

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved tjﬂ’ CERIC:
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LOI Confirmation

2019-01-15

“rCERIC

Lo version francaise sut fangias
Doar Canwus Tost

Thank you for complesng your Leser of nteet 10 CERIC for profect partnecshp support
Ve il revienw 1t shorsy and et Back 1 you

T view what you harve submitied ot anytime, plesse log n 1o e a0 chek
Ve

Sncarely

RIZ IBRAMIM. Exocotive Orector
CERC, 2 5t Clair Averue East, Sute 300, Toronto, ON M4T 275

Mecth G avoir $umis Une Wtire Jinteron au CERIC 0 o4 recavor ) souten des.
Nox 93 que por nous s

portenariat
contactecors par la sute

Pour VBIoNNer o QU VOUS NOUS BVEZ SOUTHS, YOUS POUVEZ 6N S0ut JeMps vous
connecter 8 Fluafedew et chquer sur « Consulter »

Au plaisk

RIZ IBRANIM, Directour pénéral
CERC, 2 5t Clair Avery Sute 300, Toronto, ON M4T 2TS

CERIC Copyright © 2019 | All Rights Reserved
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TIP

CERIC supports projects  models that are

replicable and transferrable

CERIC Copyright © 2019 | All Rights Reserved
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Use CERIC Literature Searches

vTCERICE- =
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.
SIDEBAR

RESEARCH AND MITACS
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Moving from the Letter of Intent

to the Application Stage

= Following the review and APPROVAL of a Letter of Intent
(Step 1), CERIC will invite selected potential partners to
submit a full proposal (Step 2)
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(5 —
Confirmation to Step 2

Y*CERIC—

HEVRG reviewed your Leter of Intant. | would encourage you 10 compiete & Al
application for & Ressarch Project Partneship,

Please 1og in 1 fceric Aukdraview com|PukdReview and compiete the A8 eppication
process.

Bonjour Cannexus Test.

ANt DESSE 64 revUe Volre letire TINteNScN. [ almaces Ous INViter & soumatre
une appiication compiete pour LN Parienariat de Projet de recherche.

Veullez vous connacter 8 £1ufayiew et compidter le processus d sppiication.
subvants forsque vous

vorre sppikcation

Corcwment

RIZ IBRAHIM. Directour pénéval
CERIC. 2 5t Clair Averue Esst. Sutte 300, Toronso, ON WMT 2TS
T 416,929 2510 poste 131 | F 416.523.28
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Letter of Intent FAQs

How will | know my Letter of Intent has been received?
How often do you review Letters of Intent?
Can | submit my Letter of Intent in either language?

Who reviews Letters of Intent?

How will I know to submit a full application?

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved t:g* CE RIC

(e
Letter of Intent FAQs (Cont'd)

If there are multiple collaborators, who's contact
information should we include?

If my project idea is different from your Funding Priorities,
will you still consider it?

Do you have funding levels? ie. maximum amount that can
be requested?

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved tjﬂ’ CERIC
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LOI Reminders

Include your FULL contact information

Title your project, even if it is a working title

Identify the need and describe the project, objective and
activities

State the impact your project will have

Be specific about what supports you are asking for
(funding, marketing, etc.)

Be realistic about your budget and timelines

Don't forget to mention additional supports

Ask for assistance/clarification if you need it

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved

27

Step 2: Application Package

Summary Information:
A — Contact / Organizational Information
- Include: CVs, if appropriate

- Include: 3 signed Letters of Support on Letterhead

B - Introduction / Executive Summary

C - Abstract

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved © 28
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Step 2: Application Package c.

Project Details:
D - Describe the need for the project
E - Describe the Project

F - Assessment

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved t:g' CERIC

Step 2: Application Package c

Budget and Timelines:

G - Budget and cashflow

H -Timeline

For some larger Research Projects:

| - Ethical Review Committee Report

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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TIP

CERIC supports projects that are
collaborative
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Application FAQs

How often are Applications reviewed?

How long is the review process?

What kinds of Letters of Support are you looking for?
When asked for clarification, do we need to resubmit our
application?

What do you do when you receive applications for similar
or complementary projects?

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved \jf CE RIC
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Application FAQs (cont'd)

We are bringing previously developed materials into the
project. How can we deal with the IP around this?

Our project is expected to generate some revenue. How
can we treat this within our proposal?

How will | know if my application is accepted or declined?
What happens to my application if it is declined?

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved

SIDEBAR

LEGAL AGREEMENT
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Helpful Hints

Ensure that your Executive Summary can stand on its own
Be clear about how the need was determined

Review existing literature, programs or products

Be specific about stakeholders

Be clear about your methods

Measure your outcomes

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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Helpful Hints (cont'd)

Tell us about your data

Consider any ethical concerns, and how you will deal with
these

Be clear about the deliverables for the project

Be specific about how and where you will disseminate
findings

Detail how you will market your project/deliverables

Ensure that your budget reflects your marketing/
dissemination efforts

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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SIDEBAR

MIDSTREAM SUPPORT
AND INTERIM REPORTING

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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TIP

dissemination
= Cannexus

= CareerWise [ OrientAction
= Careering Magazine

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved

= Canadian Journal of Career Development

Leverage CERIC's Programs for marketing and

2/7/19

19



2/7/19

T
Ensure that you...

Give your project a title

Provide full and correct contact details

Use the checklist in the application package

Provide all supporting materials (such as signed letters of
support on letterhead and CVs)

Check your submission for spelling (eg. “counselling” not
“counseling”)

Verify the totals in your budget

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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SIDEBAR

CERICSUPPORTS ANDYOUR PROJECT

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved

20



Final Reporting

All CERIC funded Project Partnerships are
required to provide a project final report as part
of the overall set of project deliverables.
Project partners are encouraged to read the
requirements in this template prior to
commencing the project. This will allow you to
collect and note the necessary details over the
project life cycle. The receipt and approval by
CERIC of the project final report are a condition
of project closure.

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved tf" CE RIC

Final Reporting

The final report’s objective is to inform the reader of
the implementation of the project; that is, to
document what was intended, what was actually
carried out and to give a concise explanation of the
differences, positive and negative.

2019-01-15 CERIC Copyright © 2019 | Al Rights Reserved Y>CERIC &
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Final Reporting

Project End Reporting consists of two
components:

1. Final report of the project proceedintgs
connecting the project intent, as specified in the
proposal, with the project outcome(s); and,

2. Financial reporting.

#1is a public facing component; #2 is only
reviewed by the CERIC Board of Directors along
with the approved final report and should be
submitted as a separate document.

820 09! ka5 |\ [ "EAEERICEopyright © 2019 | All Rights Reserved tf" CE RIC M

Final Reporting

Cover Page

The Project Team

Executive Summary

The Need for the Project
Purpose, goals or objectives

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved \f’ CERIC:
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Final Reporting

Partnerships and collaborations
Activities and/or Research Methods
Timelines

Deliverables

Marketing and Dissemination
Revenue Generation / Cost Recovery

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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Final Reporting

Monitoring and Evaluation

Impact Assessment/Outcomes

Key findings / Insights

Next Steps and Recommendations
Appendices

Financial Reporting

2019-01-15 CERIC Copyright © 2019 | All Rights Reserved
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Need Clarification?

Refer to Application FAQs at www.ceric.ca
Peruse our Projects Page at www.ceric.ca

Contact Riz Ibrahim, Executive Director, at riz@ceric.ca
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