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Building a Bridges 
Community in 

Peterborough Ontario

All began with a regional training partnership in 2012 (hosting Bridges out of Poverty 

workshops facilitated by an aha! Consultant) - led to many “aha! moments” 

Created internal working group of champions to implement concepts within our agency. 

Current implementation is our “Life Stabilization coaching model” using Bridges framework. 

Certified a Bridges out of Poverty community trainer (2016) to provide mass community 

training. Led organizations in applying the concepts for improved relationships and outcomes. 

Launched Getting Ahead in a Just Getting by World workshops as of 2017 (Bridges for our 

clients) – 10th group in progress now with incredible outcomes!

Began “Staying Ahead” monthly meetings for all GA graduates to keep building those 11 

essential resources for long term stability!  Agenda’s are built by the participants.

Additional certifications for the Bridges Trainer in: Framework (K-12), Bridges to Health Care, 

Workplace Stability & Emotional Poverty to tailor workshops for different local sectors in 2019

Partnered with our three local Employment Ontario offices to engage employers in Workplace 

Stability (Bridges for Employers) workshops!  Planning for our 5th workshop now!



WORKPLACE 
STABILITY
Creating conditions that lead to retention, 

productivity, & engagement in a diverse 

workforce



What’s in this for employers? 

Recruiting

Training

Poor Performance

Turnover

Missed Work 

Engagement

Productivity

Attendance

Performance

Retention 

Business Profit & Stability 



The Stability Paradigm
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Defining Under-Resourced, Unstable 

& High-Stressed Employees

“the extent to which an individual or 
family does without resources”
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GETTING 
AHEAD IN 

THE 
WORKPLACE 
Getting Ahead in the Workplace provides a 
community a relationship-based approach to 
stabilize employment for low-wage, entry-level 
employees. The goal is to engage employees and 
their families as problem solvers who work shoulder 
to shoulder to create communities where everyone 
can live well.



What’s in this for employees? 
Performance Issues

Chaos

Job Loss

Disengaged

Missed Work 

Feeling less than/separate from 

Plan to Build Resources

A future story

Better relationships

Job Retention

Improved Quality of Life
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