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Intended Learning Outcomes

1. Discover the impact of a $15,000 microloan for foreign-trained 
professionals

2. Understand the role of financial literacy coaching to newcomer career 
success

3. Explore the value of collaboration within newcomer support services



Immigration Context



Demographics of Windmill Clients



Impact of Microloans for Skilled Newcomers



Seeing Clients Holistically

• Lawyer from Sudan
• Living in Toronto
• Protected Person as of 2017
• Wife and kids are still in Sudan
• First language Arabic, English 

levels low
• Survival job as security guard

• Both spouses are dentists from 
India, no children

• Living in Calgary
• Started re-licensing before 

coming to Canada, arrived 2019
• Licensing plans are expensive, 

receiving support from family

• Accountant from the Philippines, 
not married

• Living in Saskatoon
• Canadian Citizen as of 2019
• Underemployed as bookkeeper
• Sending most income home to 

support father’s medical bills

Kareem Shreya & Suraj Joanna



3 Pillars of Holistic Newcomer Integration



1) Employability





2) Education



2) Newcomer Education for the Canadian Market



3) Financial Literacy



3) Financial Literacy



3) Financial Literacy

• Spent all of his savings during 
immigration process

• Income from survival job not 
enough, lives off of credit cards

• Loses job as security guard, 
misses payments and damages 
credit

• Shreya becomes pregnant and 
goes on mat leave

• Had only received family support, 
not financial system in Canada, 
no bank will lend to them

• He fails 3 attempts at exam and 
can’t retake

• Father passes away, quits her job 
and spends modest savings on 
flight home

• Returns to Canada, finds new job 
and picks up CPA studies

• Struggles to make ends meet, 
takes second job, quits studies

Kareem Shreya & Suraj Joanna



3) Financial Literacy



Partnerships for Newcomer Service Delivery



Partnerships for Newcomer Service Delivery



Examples of Windmill Partnerships



Group Discussion

1. From your experience working with clients, what gaps in services do 
you see clients facing?

2. What kinds of partnerships between organizations would you see 
benefiting the holistic integration of newcomer clients?

3. How could the organizations represented at your table work together 
to support clients holistically?



Concluding Thoughts

If we see clients holistically, make the 
connections on what other resources they need, 

and meaningfully refer to each other’s 
organizations, we all win. Most importantly, our 

newcomer clients succeed in achieving 
prosperity in Canada.



For more information feel free to contact us!

Robert Ndoping, Manager, Client Success, 

403-228-9981 ext. 233 robert@teamwindmill.org

&

Lindsay Morris, Manager, Intake & Data Collection, 

416-360-4445 ext. 408 lindsay@teamwindmill.org

mailto:robert@teamwindmill.org
mailto:lindsay@teamwindmill.org
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