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Why Transformation?  Key Facts –Population Statistics/Indicators
• Changing demographics - Aging population and youth outmigration 

contribute to a declining workforce

• Employers cite workforce issues as one of their #1 concerns

• 27.3% of people who leave NS cite a lack of confidence in their 
ability to meet career goals in NS

• For youth, this percentage rises to 45.3%

• We have jobs without people, and people without jobs

• Despite these changes within our labour market economy, the 
employment services system, as a whole, has not evolved 
accordingly



We invest too much in administration and infrastructure and not 
enough in service excellence and front-line delivery

People with specialized needs do not have equitable access to 
service

Research tells us that clients are more concerned with the quality of 
service they receive than they are with who delivers it

Students and employers are under-served

Inconsistent standards and staff qualifications have impacted system 
credibility

90% of job seekers polled have never heard of ‘Careers NS’

WHAT WE KNEW…



Service providers must have the expertise and skills to deliver services to specialized populations, and 
must be representative of those populations from the Board down to front-line staff

You want the opportunity to partner and collaborate with us and with others in your own regions to 
determine what delivery looks like locally – no RFP

You want more freedom to innovate – too many ‘boxes’ and administratively burdensome

You want access to more professional development for your staff, and more supports for clients

Youth and employers are key client segments that you want to serve but have not been empowered 
to do so

You have best practices that could be replicated across the Province

WHAT SERVICE PROVIDERS TOLD US…



2015



6

The New Framework:
Client-focused Service 
Delivery

• Itinerant and outreach 
services

• Virtual services
Inclusive
Service 
Delivery  

Government

Funder
Policies

Quality Assurance
Accountability

IT Support

All Nova Scotians

Centre for 
Employment 
Innovation 

and 
Excellence

Research

Training

Gender Analysis

Diversity 
and 

Inclusion

Nova Scotia Career 
Development Association 

• Standardized, fully accessible, expanded 
suite of services

• Increased focus on youth and employers
• Better service for specialized populations

• Funding caps on admin
• Streamlined delivery
• Savings reinvested in program 

enhancements and expanded suite of 
services



• Where a 
decision has 
been made 
and 
consultation is 
not required.

Inform Consult Involve Collaborate Empower

IMPACT ON DECISION-MAKING CONTINUUM 

• Where 
information is 
being sought 
to help make 
a decision or 
where the 
feedback will 
be taken into 
account 
when 
making the 
decision.

• Where a 
decision is 
taken with 
others.

• Where the 
outcome will 
be heavily 
influenced 
by the result 
of the 
consultation.

• Where the 
final 
decision is 
in the 
hands of 
others.

• Engage  The continuous and on-going process of developing relationships and partnerships and 
creating space so that multiple voices, experiences, lenses, perspectives are able to be heard.





9



10



11

LAE
Agencies

ENS 
NSW

LAE
WI

ENS
NSW EES

LAE
ESDC ENS

NSW

LAE
NSW

COMMUNITY ORGANIZATIONS

ALL NOVA SCOTIANS

YOUTH & CARE-GIVERS

LABOUR MARKET

JOB SEEKERS

EMPLOYERS

POLICY CONTEXT III. Policy Objectives

Improved labour market 
opportunities and outcomes in 
Nova Scotia

NS job seekers understand, 
prepare for and achieve their 
career and occupational goals

Community organizations can 
play a role in building well-
balanced local labour markets

NS businesses and employers can 
find, hire, manage, develop and 
retain the talent they need to be 
more productive in a global 
economy.

All Nova Scotians have equitable 
access to inclusive employment 
assistance services that are 
tailored to their unique and 
diverse needs

Enhanced career planning 
outcomes for youth

Joint Accountability

Outcomes
Indicators
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