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Hello 
Bonjour

My name is JP Michel. I work in career 
and leadership development.
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Job title mindset

● Explore occupations

● Make a better decision 

● Success: commitment

Icons by By Ana Paula Sánchez, MX and Adrien Coquet, FR. (NounProject)

https://thenounproject.com/AnaPaula
https://thenounproject.com/coquet_adrien
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Job title mindset

● Explore occupations

● Make a better decision 

● Success: commitment

Challenge mindset

● Exploring challenges

● Learn career skills

● Success: ready to adapt

Icons by By Ana Paula Sánchez, MX and Adrien Coquet, FR. (NounProject)

https://thenounproject.com/AnaPaula
https://thenounproject.com/coquet_adrien
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More 
change, 
faster. 
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New 
challenges 
to tackle. 
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Different 
ways of 
working. 
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Photo by Andy Kelly on Unsplash

https://unsplash.com/@askkell?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/robots?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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How will the world be 
different in 2060?
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● End of ownership.

Future Scenarios
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● End of ownership.
● 5 companies run the world.

Future Scenarios
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● End of ownership.
● 5 companies run the world.
● Everything is tracked. 

Future Scenarios
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How will the world be 
different in 2060?
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The 
Problem 
with Job 

Titles

• Too many job titles to keep track of 

(+20,000)

• Focus on prestige and salary, TV 

characters 

• Job titles will change, or don’t exist yet

• Job descriptions are increasingly hard 

to create



MYSPARKPATH.COM 19

Job Titles

Problems, Challenges 
and Opportunities
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Problems, 
Challenges 

and 
Opportunities

• Clean our oceans

• Increase intergenerational 
learning

• Celebrate different cultures 
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Problems, 
Challenges 

and 
Opportunities

• Improve our local park

• Build furniture that lasts

• Encourage voter participation
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Challenge 
Face-Off
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If you don’t choose the 
challenges you want to 

work on, someone else will 
choose for you.
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Challenges

Companies

Jobs

Education Programs

High School Courses
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Challenges

Companies

Jobs

Education Programs

High School Courses
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The Student
Case Study 

▪ Shift: Job title mindset

▪ Challenge mindset

▪ Ana, High School Student

▪ What challenges and 
opportunities exist in the world?
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The Student
Case Study

▪ Magazine: 
▪ The Economist

▪ Challenge
▪ Company
▪ People
▪ Career Paths
▪ Education
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The Student
Case Study 
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The Student
Case Study 

Outcomes:

•Data about the world of work and 
challenges to take on

•New approach to career exploration

Impact: 

•Student becomes ‘proactive career 
self-developer’.
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Become a challenge researcher. 
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● Less independence, more anxiety 
● Focus on academics vs work
● Student debt
● Unemployment, underemployment
● What’s next: Disengagement  

Youth: The Pain 
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The world needs you.  
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The world needs you. 
=HOPE 
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The 
Challenge

Cards
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The 
Challenge

Cards
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1. Challenges
2. Companies
3. People
4. Education 

and skills 

Challenge mindset in action

Enter URL:
bit.ly/ChallengeProfile

http://bit.ly/ChallengeProfile
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1. Challenges:
○ How would identifying 

challenges to work on help 
your clients/students?

2. Companies
○ How would finding potential 

employers help your 
clients/students?

Challenge mindset in action

3. People
○ How would finding 

interesting people help 
your clients/students?

4. Education 
○ How would identifying 

education and skills to 
acquire help your 
clients/students?





https://www.youtube.com/watch?v=Ffjr-_BbPa4


+1,000 
registered users
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Trailblazing Career Development
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Resources

• List of Challenges:
World Economic Forum, Millennium Future Project, 

Open Philanthropy Project, Copenhagen 
Consensus, Global Priorities Project, GiveWell

• Books about the future:
The Inevitable, Kevin Kelly (2016)
The Third Wave, Steve Case (2016)
The Shift, Lynda Gratton (2011)
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Trailblazing Career Development
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Problem 
• People think ‘small’ – 

focus on job titles 

• Don’t know the career 
development process 

• Don’t know what the 
world needs

• Discouraged 

Solution
• Think ‘big’– focus on 

challenges

• Integrate the career 
development process 

• Explore what the world 
needs

• Feel empowered

What would be possible if students…. 



We need to...

Ready to adapt, tools to reinvent themselves, often. 
(Not once)

Primed for lifelong learning

1.New approach – autonomous, adaptive and agile 
workers focussed on challenges.



Logo Companywww.yourcompanyname.com

Trailblazing Career Development
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Goals for a powerful career conversation:

@mysparkpath

1) Experience the career 
exploration process.
 
2) Become empowered. 



Photo by Franck V. on Unsplash

https://unsplash.com/@franckinjapan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/the-future?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Future of Work

1. Gig economy – Format vs content.

2. New skills – Start with challenges. 

3. Artificial Intelligence – job automation. 

Reinvention.



Future of Work

Reinvention.

Source: 
Reinvent Yourself
Psychology Today 
May 6, 2014




