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In the Beginning – What We Set Out to Do

Today - Where We Are & How We Got Here

Next Steps – Where We’re Heading
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START UP

CDP COMPETENCY FRAMEWORK

CDP PROFESSIONAL CERTIFICATION MODEL

CLOSE UP, PREPARE FOR IMPLEMENTATION 

EMERIT ON-GOING GUIDANCE & SUPPORT 

CERTIFICATION PROGRAM ASSESSMENT TOOLS, PILOT TEST

Supporting Canadians to Navigate Learning and Work – The Journey



Development: 
Where We Are Now

&
How We Got Here
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Career Development 
Professional

Competency 
Framework

Professional Practice
Foundational to the 

Professional Field of Practice

CDP Characteristic 
Competencies Distinct to CDPs

CDP Advanced
Common Competencies for 

Specialized Services

Outreach and Leadership
Beyond Client-CDP Interactions



Credentials, 
Assessment Tools

CareerEducation
&  Guidance

Curriculum, Training, 
EducationLearner & 

Labour Mobility

Organizational 
Development and 

Change

Human Capital Practice, 
Workforce Planning

Informs all

Labour Market
Interests



Credentials, Assessment Tools

Career Education & Guidance

Curriculum, Training, EducationLearner & Labour Mobility

Organizational Change

HR Practice, Workforce Planning
Job ads, job descriptions          

Planning & progression

Interview guides

Onboarding checklist

Reward programs

Information

Articulated career paths

Career development plans

Job search tools

Professional Credentials, Industry 
Certification

Vocational qualifications

Diagnostic, formative, summative 
assessment

Certificates

Diplomas

Degrees

Corporate programs

Recognition of prior learning

Credit transfer

Credential reciprocity

Program articulation

Skills inventory

Supply/demand

Labour market conditions, trends

Education or skills needs

An Industry Standard, Coherence

http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/
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Planning, Initiation, 
Engagement

Data Collection

Framework Design

Development, Building a 
Formative Draft

Consultation, Analysis, 
Consolidation

Validation and Ratification

Dissemination, Administration 
Implementation, 

Process and Program 
Evaluation

Maintenance, Continued 
Quality Assurance
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Setting
Competency 
Standards
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SET 
GROUND 

WORK

DEVELOP THE 
STANDARD

APPLY & 
MAINTAIN

FEBRUARY 2019

FEBRUARY 2020







DURHAM

LONDON

KITCHENER - WATERLOO

SUDBURY

COLLINGWOOD
BARRIE

PETERBOROUGH
KINGSTON

OTTAWA

TORONTO

MISSISSAUGA

NIAGARA

GRAND FALLS - WINDSOR

Engagement

OCTOBER – DECEMBER 2019

68 Regional 

Sessions
Coffee 

YUKON

REGINA

VANCOUVER

CALGARY

EDMONTON

NORTH BATTLEFORD

PRINCE ALBERT

SASKATOON

NORTHWEST 

TERRITORIES

WINNIPEG

SELKIRK

BRANDON

PEGUIS

GATINEAU

CORNERBROOK

ST JOHN’S

FREDERICTON

SUMMERSIDE

ANTIGONISH

HALIFAX

KENTVILLE

SYDNEY

TRURO

35 Centres, 3 Virtual Sessions
35 facilitators

379 .Participants

MONTREAL

MONCTON

4 Focus Groups
and 



Delivery via Technology
Complexity of Client: 

Vulnerable, Multi-barrier
Increased Role in 

Community, Employers
Growing Emphasis: 

Evidence-based Practice

Generalist vs Specialist
Improved Coordination: 

Professional Network
Increased Demand for 
Tailored, Timely LMI

Influence of World 
View/Global Lens Locally 

1 2 3 4

5 6 7 8

Trends, Emergent Themes

?



Professional Affiliations

Education and Training 
Providers

Researchers, 
Academics

Social Workers, Serving 
Agencies

Health Professionals

Professional 
Bodies

Psychologists, 
Psychiatrists, 

Sector Organizations

Human Resource 
Professionals

Career Development 
Professionals



Other Key Affiliations

Community 
Labour Market Interest 

Groups

Employers

Career Development 
Professionals

@hsmG



Career Development 
Professional

Competency 
Framework

Professional Practice
Foundational to the 

Professional Field of Practice

CDP Characteristic 
Competencies Distinct to CDPs

CDP Advanced
Common Competencies for 

Specialized Services

Outreach and Leadership
Beyond Client-CDP Interactions
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Are you up to 
code? 

Ethics is knowing the 
difference between what 
you have a right to do 
and what is right to do.

Professional 
Code of Conduct 
and Ethics

“



Next Steps: 
Where We’re Heading
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CDP

Network of 
Career Development 

Certification 
Programs
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Define CCDP 
Domain

Develop
Specifications 

Document

Develop
Assessment Tools, 

Supporting 
Material

Prepare
Admin, Technology 

Platform

Conduct
Pilot Test

Finalize
Program 

Assessment and 
Admin Tools 

Prepare
Assessors, Proctors, 

Administrators

a
b

c
d

x

Certification Program Development Phases
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2020 2021

Recommend certification model

Develop policies, recommend governance model

Facilitate 2-day 3CD meeting to ratify certification model

Exam blueprint, item writing workshop

Materials for 3CD Certification Working Group, to facilitate 
implementation in own region

Admin support tools

Pilot test

Finalize materials

Testing review meeting

Wrap up

As Outlined 
in the 

Current 
Work Plan

Certification 
Program 

Development

System

Program content



Minimum 
EXPERIENCE

Draft

KNOWLEDGE
EXAM

SIMULATED CLIENT 
CASE

CANDIDATE
REGISTRATION

PROFESSIONAL 
DESIGNATION

CREDENTIAL 
RENEWAL

1 2 3 4 5

a
b

c
d

x

Rewrite

CCDP

Formal Agreement
Professional 

Development
Impartial, 3rd Party 

Review

‘Member in good 
standing’

P R O P O S E D  M O D E L  

CDP Professional Certification 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiFt9ey6e7gAhVExoMKHb7QDcAQjRx6BAgBEAU&url=https://www.flaticon.com/free-icon/pilot_190656&psig=AOvVaw1zlrOYmehLuh7XhomqUxDW&ust=1552006630282482




Kathy McDonald
k.mcdonald@ccdf.ca

Sharon Graham
sharon@careerprocanada.ca

Paula Wischoff-Yerama
paula@careerdesignsforlife.com
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