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CONTEXT

NEED: Better ways to recognize skills



Is there a “Skills Gap”?

The Association Role in the New Education Paradigm

critical skills 

shortages 

affecting productivity

“traditional” educational approaches can’t keep up!

rising cost 

of higher 

education

declining 

degree/diploma 

completion rates

“gig economy” “non-traditional” 

students: 73% 

PSE enrolment

World of Work: volatile, 

uncertain, complex, 

ambiguous 

http://getmespark.com/wp-content/uploads/NewEdParadigm.pdf


Technical skills yes, but also personal and social skills:

World Economic Forum: Future Of Jobs 2016

Across nearly all industries, the 

impact of technological and other 

changes is shortening the shelf-life 

of employees’ existing skill sets.

Overall, social skills – a such as 

persuasion, emotional intelligence 

and teaching others – will be in higher 

demand across industries than 

narrow technical skills 

Top 10 Skills in 2020

1. Complex problem solving
2. Critical thinking
3. Creativity
4. People management
5. Coordinating with others
6. Emotional intelligence
7. Judgment & decision making
8. Service orientation
9. Negotiation
10. Cognitive flexibility

http://reports.weforum.org/future-of-jobs-2016/?doing_wp_cron=1484158696.5436339378356933593750


Skills interaction

Human

Skills

Domain

Skills

Engaged,

productive

workers

Digital fluency

Behavioural

Social

Knowledge

Application



What employers want – Health sector example

youtu.be/VEgwJwrK3qQ
careeronestop.org

“Work ready”

HIGH QUALITY JOBS

“Workable”

“Sector-ready”

“Role-ready”

http://youtu.be/VEgwJwrK3qQ
https://www.careeronestop.org/CompetencyModel/competency-models/fundamentals-of-health-care.aspx


Seeing the individual



Diverse learners… and workers

New Game, New Rules: Strategic Positioning for Workforce Development. 

Warford, Larry J.; Flynn, William J.   Adapted Radionoff, K – Madison College

https://eric.ed.gov/?id=EJ603852


Lifewide Learning Silos and Wasted Human Capital
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Issues with traditional credentials

What do they say?

What don’t they say?



Paper silos: issues with hard copy credentials

freedesignfile.com/92259

Transparency issues

OPAQUE: often needs support from other 

documents, e.g. transcript, syllabus

QA mechanisms are often buried 

Can be hard to authenticate, easy to forge

Physical issues

Difficult to share, easy to lose

Recognition issues

Lack of context - no links to supporting evidence

Experiential learning is typically not valued

Transversal skills are typically not tracked

Lack of granularity, “stackability”

Uncertain alignment, transfer, articulation

http://freedesignfile.com/92259


Recognition as a right

“… all kinds of learning and training outcomes deserve to be 

valued and validated, regardless of where and how they were 

obtained.”
unesco.org

http://unesdoc.unesco.org/images/0023/002326/232656e.pdf




Example: T-shaped skills profile

Education Design Lab



T → T → T: hard skill “top-ups” enabled by deepening soft skills

Strada Institute – Robot Ready

https://www.economicmodeling.com/wp-content/uploads/2018/11/Robot-Ready_Report_Single.pdf


Skills Recognition Silos and Wasted Human Capital
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What we want: a more complete picture



northeastern.edu

https://www.northeastern.edu/communityaffairs/robot-proof-higher-education-in-the-age-of-artificial-intelligence/


OPEN BADGE CREDENTIALS

Currency for Recognition



Flexible learning pathways

▪ modular, stackable,

multi-source, remixable

Clear progress markers

▪ Visualize learning

Visual branding

▪ issuers and earners

Online trust system

▪ issuer backing, evidence

▪ 3rd party endorsement

▪ community socialization

A digital representation of an skill, accomplishment or affiliation that is visual, shareable online and contains 

credentialing information in standardized format, including trusted links that help explain the context, 

meaning, process and result of an activity.

Open standard that supports transition -> share badges across situations, silos. 

Open Badges – micro-credentials for lifelong career advancement

Portable digital document of learning achievement, owned by the learner



Badge example



Mapping badgespace

credentials

digital badges

Open 
Badges

micro-
credentials

Based on Doug Belshaw dougbelshaw.com CC BY 

Standards-based & 
interoperable

No image 
requirement

Need for 
credit?

“Alternative” 
credentials 
(non-credit)

Assessment

http://dougbelshaw.com/
http://dougbelshaw.com/


Some badged learning pathways





Digital tender for a diverse skills economy



Badges: transparent lenses to focus on different aspects of learning



Evaluating a collection of signals – varying relevance, weight, rigour

European Southern Observatory (ESO) CC BY



Education, training and credentials

careeronestop.org/

Badges!

Badges!

Badges!

https://www.careeronestop.org/CompetencyModel/Info_Documents/CMC-Infographic.pdf


EXAMPLES IN THE WILD

Open Badge Credentials



Some ways to recognize with Open Badges

Program/course/module completion
Assessment-based or participation-based certificates of learning; 

eLearning or Face to Face; professional development or compliance

Competency certification
Can be flexible assessment: exams, portfolios, evidence packages,

skills demonstrations, etc. Also compliance. Time-delimited.

Membership
Associations, organisations, 

professional and industry bodies

Experience, expertise, service, achievements
Projects/missions, years of service, awards,

professional contributions, volunteering

Values, interests, goals
Self-issued, endorsable by others



Workforce skills mapping across IBM



Humanitarians 

“I want to plan my development, ensure 
I’m investing in quality learning, and 
network with potential employers” 

Workers or volunteers in humanitarian action 
including development, peace building, and 

emergency relief operations

Humanitarians, and the organisations that prepare and deploy them

Humanitarian Organisations

“I want to find and develop individuals 
to enable better humanitarian action.”

Recruiters or line managers responsible for identifying 
needed skill-sets and sourcing required talent. This 

includes both paid staff and volunteers

“I want to ensure my offer is high quality 
and signal this to potential learners” 

Providers of courses, credentials, or assessments. This 
could include employers acting in their capacity as 

workforce developers



Board of Canadian 

Registered Safety Professionals

Canadian Professional Sales 

Association

International Foundation 

of Employee Benefit Plans

Ericsson – MANA

Learning & Development

Association for Financial 

Professionals
Global Risk Management Institute

Recognizing professionals in Canada



Recognizing Essential Skills development in BC

decoda.ca/literacy-in-bc/badges

https://www.decoda.ca/literacy-in-bc/badges/


Building a network at eCampusOntario



Recognizing “Hot Business Skills”



Mohawk “City School”: Careers in Community and Long Term Care



Resume-friendly technical skills



Other Canadian recognition initiatives

Sirius

Wilderness Medicine

Mining Industry

Human Resources Council

Manitoba Federation of

Non-Profit Organizations

Canadian Association for

Prior Learning Assessment

Inclusive Design

Research Centre

Supply Chain

Canada



CANADA - Institute for Performance & Learning

Professional recognitionVolunteer service recognition

Collaborative MoU between I4PL & CanCred



GETTING STARTED

Applying Open Badges in your organization



Time to get started – badges and micro-credentials are going mainstream

macleans.ca

https://www.macleans.ca/education/university-students-can-now-earn-badges-to-recognize-their-merits/


e.g. College

or University
PACE / CPS

Faculties, 

Departments

Governments

Apprenticeship 

Authority

Accreditation 

Organizations

ConEd, CPD

Contract Training

Professional 

Education
Undergraduate Studies

Post-Graduate 

Studies

Post-Secondary

Preparation

Nonprofit

Organizations

Private Educators 

& Trainers

Employers

Business 

Associations

Sector

Bodies

Become part of a skills development ecosystem

High

Schools

Other 

Institutions

Student

Bodies

Student 

Services

Professional 

Bodies



Early steps…

based on: MichaelBoll.me, Madison College 

Early hands-on exploration

Immerse yourself as 

issuer AND earner

Brainstorm the “why”?

Gaps, opportunities, vision

Avoid under/over thinking

Be “agile”

Start small, build on success & 

feedback to improve/scale over time

Plan ahead as you grow

Test your business model(s) 

for sustainability, scalability

Tap professional resources

Instructional, technical 

& creative support

Leverage internal, enrich with external

Communicate! Market!

Formal, informal

Internally, externally

Online, event-based – social!

Engage stakeholders early

Talk AND listen to

Employers, Workers, Stakeholders

Seek out “low hanging fruit”

Early adopters, easy wins?

Be clear about your badges

Transparent purpose, criteria, weight

Appropriate rigour & quality

Build in portable recognition

Align to frameworks, ask for endorsements

Build/join community networks

http://www.michaelboll.me/


Early steps…

Seek out “low hanging fruit”

Early adopters, easy wins?

Start by badging one of your popular courses?



Digital

Badge

Tested method to create a badge with high recognition value

1. Define your purpose for 

the badge

2. Determine required and/or 

supplemental

course material

3. Review current

and/or create new  

curriculum

4. Identify course learning

objectives

5. Align learning objectives

with national/employer

standards

6. Seek endorsement

Certified by  

recognized  

brand

Digital Credentials Institute (DCI)

madisoncollege.edu/continuing-education-badges

Articulates  

marketable 

skill(s)

Demonstrates  

proof of  

learning (rigor)

Aligns to  

industry

and/or  

employer  

standards





Bilingual service in a bilingual country

… with bilingual badges

+ indigenous languages...

CreeOjibweInuktitut



CanCred Factory: simple, flexible badge issuing



Collaboration-friendly infrastructure

Displayer API
Badges

REST API / LTI

LTI

Platforms

Subscription-based | Multiple issuing methods Free to end users



Displayer APIIntegration

badges.ecampusontario.ca

eCampusOntario - a growing network

Mohawk

Durham

Georgian

Ryerson

Windsor

Algonquin

Humber
Seneca

Sheridan

Ontario Tech

Badges

LTI

Platforms

FlemingOCADU



Example: adaptable Word templates



CanCred Passport – “Portfolio Lite”, free for end users




