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NEED: Better ways to recognize skills

CONTEXT
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The Association Role in the New Education Paradigm



http://getmespark.com/wp-content/uploads/NewEdParadigm.pdf
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Technical skills yes, but also personal and social skills: ECONOMIC

FOQRUM

Top 10 Skills in 2020

Across nearly all industries, the

Impact of technological and other
changes is shortening the sheiife
of empl oyeesd exi st'

1. Complex problem solving
2. Critical thinking
3. Creativity
4. People management
Overall, social skillsd a such as 5. Coordinating with others
persuasion, emotional intelligence 6
and teaching othersd will be in higher !
demand across industries than g
1

narrow technical skills

. Emotional intelligence

. Judgment & decision making

. Service orientation
Negotiation

0. Cognitive flexibility

World Economic Forum: Future Of Jobs 2016


http://reports.weforum.org/future-of-jobs-2016/?doing_wp_cron=1484158696.5436339378356933593750

Skills interaction
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What employers want d Health sector example

Occupation-Specific
Requirements

Management
Competencies

Tier 5 — Industry-Sector Competencies

Patient Health & Infection b oe D - Diagnostic ~ Rehabilitation
Interaction Disease ‘ Control Procedures Therapy ’

Tier 4 — Industry-Wide Competencies

Health Care Health
Delivery Information

Health Industry Laws &
e s ‘ Safety Systems

Tier 3 —Workplace Competencies

Problem L S
Tearmwork Customer Planning & Creaive Sohing & "WTI W gopeying s SMEKND.  ggnecs  Sustainable
Focus  Organizing Thinking Decision- Technology Coordinating N Flwx-rd"i?'llg Fundamentals Practices Safety

Making * = -

Health
&

Tier 2 — Academic Competencies

E— Basic
Reading Wiriting Mathematics 'I:II';::-E:T Communication i C:Ir-:;pI;JtE[
inkin Skills

Tier 1 — Personal Effectivness Competencies

| Infegrity ‘m‘ Initiative: ‘ & Reliability & Flexibility Leaming

Slillis

careeronestop.org youtu.be/VEgwJwrk3gQ

HIGH QUALITY JOBS

ORo-teadyd
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http://youtu.be/VEgwJwrK3qQ
https://www.careeronestop.org/CompetencyModel/competency-models/fundamentals-of-health-care.aspx

Seeing the individual
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Diverse | earnersé and wor ker s

EMERGINGworker TRANSITIONALworker

paring Moving from ONE
- CAREER TO ANOTHER

Has OCCUPATIONAL and
DEVELOPMENTAL learning needs

FLYNN'S
®® WORKER @-
Isa SMALL BUSINESS OWNER SEGM ENTS )

5 NN

A ' NP
Needs learning to ENHANCE BUSI- Needs learning to ENHANCE
NESS OPPORTUNITIES CURRENT SKILLS

Needs CONTRACT TRAINING, NON-CREDIT SHORT-TERM ‘-Needs CONTRACT TRAINING, NON-CREDIT SHORT-TERM
CERTIFICATES and DISCRETE NON-CREDIT CLASSES \ CERTIFICATES and DISCRETE NON-CREDIT CLASSES

ENTREPRENEURIALworker INCUMBENTworker

New Game, New Rules: Strateqic Positioning for Workforce Development.
Warford, Larry J.; Flynn, William J. Adapted Radionoff, K1 Madison College



https://eric.ed.gov/?id=EJ603852
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Lifewide Learning Silos and Wasted Human Capital
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Issues with traditional credentials

OFFICE OF THE REGISTRAR

Ni TRANSCRIPT OF ACADEMIC RECORD WELLAND CAMPUS
iagal e
College ‘
Cana a OFFIClAL TRANSCRIPT STUDENT NUMBER: _
APPLIED DREAMS. DATE OF ISSUE: 2014-05-21
] Page 10f 1
~—
Adam Dusome, Reaistrar
Graduate Of:
2014 Winter  PO415  Hospitality Management - Hotel and Restaurant (Co-op)
Honours & Awards:
2013 Winter  Honours Standing
20138pring  Honours Standing
TERM COURSE NUMBER COURSE COURSE  CREDIT GRADE
TYPE VALUE
P0415 Hospitality Management -HtiRst
2013 Winter  BUSN 1100 Business Student Success PSC 1 97
CAPL 1199 Computer Applications PSC 3 89
COMM 1133 Writing Stratoglos PSC 3 86
| HOSP 1115 Introduction to H&T PSC 3 72
W h t d t h ’) | HOSP 1120 H&T Marketing PSC 3 7
a O ey S ay H | ’ HOTL 1421 _Sanitation, Quality Mgmt [T SRS 79
LANG 9120 Spanish | PSC 3 100
MATH 1107 Mathematics PSC 3 100
20138pring  ACCT 1311 Accounting | Hosp. PSC 3 97
COMM 1340 BSC 3 P
l §00P 1322 Co-00 Work Placemant | BSC Py P )
CULN 1110 Kitchen Technq.-Foodservice Op PSC 3 82
Wh at d O n tbe Sa ’? HOTL 1237 Dining Room Service PSC 2 8
. HOTL 1308 Cost Control PSC 3 83
HOTL 1519 Accommodation Oper. Mgmt. PSC 3 77
2013 Fall HOSP 1114 Supervision Hosp. PSC 3 83
HOSP 1426 Food Service Operations PSC 3 73
HOSP 1525 E-Commerce in Hospitality PSC 3 90
HOTL 1309 Physical Plant Management PSC 3 4l
TOUR 1322 Tourism Sales PSC 3 78
2014 Winter  COMM 1445 Busn Reports PSC 3 86
HOSP 1224 Acct. Hosp.Mgmt. PSC 3 88
HOSP 1320 Revenue Management PSC 3 %0
HOSP 1426 Wine, Spirits and Beer Fundam PSC 3 89
PSYC 1310 Abnormal Psychology PSC 3 84
TOUR 1421 Convention & Group Management PSC 3 7
WEIGHTED AVERAGES: LAST/CURRENT TERM; 86 CUMULATIVE: 84

*** END OF TRANSCRIPT ***

AN OFFICIAL TRANSCRIPT MUST BEAR THE COLLEGE SEAL AND MUST BE SIGNED BY THE REGISTRAR




Paper silos: issues with hard copy credentials

Transparency issues

+ OPAQUE: often needs support from other
documents, e.g. transcript, syllabus

+ QA mechanisms are often buried

+ Can be hard to authenticate, easy to forge

Recognitionissues

Lack of context - no links to supporting evidence
Experiential learning is typically not valued
Transversal skills aretypically not tracked
Lack of gstekahiltyar i ty, 0
Uncertain alignment, transfer, articulation

A S

Physicaissues
+ Difficult to share, easy to lose



http://freedesignfile.com/92259

Recognition as a right Py
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valued and validated, regardless of where and how they were ” N [ s I: ﬂ

obtained. o



http://unesdoc.unesco.org/images/0023/002326/232656e.pdf
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Example: Fshaped skills profile

Initiative

Creative Problem Solving

Collaboration

Intercultural Fluency

actasa
catalyst

identify
patterns

manage
ambiguity

focuson
solutions

listen
actively

curiosity

challenge
biases

self- learn from
awareness | experience

iteration

convergent
/divergent
thinking

diverse
perspectives

strengthen
relationships

self-
awareness

diverse
perspectives

Critical Thinking

Oral Communication

Empathy

identify
patterns

draw
conclusions

listen
actively

clarity/
precision

listen
actively

recognize
needs

learn from
awareness | experience

question
assumptions

Education Design Lab

gather
relevant info

i
i
c
&

starytelling

» Knowledge of

tech

Entry Level

networking
= Background in

+ Cisco certification

adopt tone/
word choice

validate
others’
feelings
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Figure 10.
In the future, workers will need to return to
learning throughout a 100-year work life.

Human Skills for a 100-Year Work Life
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Strada Institute i Robot Ready



https://www.economicmodeling.com/wp-content/uploads/2018/11/Robot-Ready_Report_Single.pdf
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Skills Recognition Silos and Wasted Human Capital



What we want: a more complete picture

THOUGHT: EDUCATION DESIGN LAB
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HIGHER EDUCATION

IN THE AGE OF
ARTIFICIAL INTELLIGENCE

northeastern.edu



https://www.northeastern.edu/communityaffairs/robot-proof-higher-education-in-the-age-of-artificial-intelligence/

Currency for Recognition

OPEN BADGE CREDENTIALS



Open Badgesd micro-credentials for lifelong career advancement #ﬁ

Portable digital document of learning achievement, owned by the learner

A digital representation of an skill, accomplishment or affiliation that is visual, shareable online and contains
credentialing information in standardized format, including trusted links that help explain the context,
meaning, process and result of an activity.

Open standard that supports transition -> share badges across situations, silos.
Flexible learning pathways
n Baq , ]
0‘{2‘ i J€s —THERE'S : A modular, stackable,
4 i DATA INSIDE: multi -source, remixable
§ . Gescrieion Clear progress markers
e gl A Visualize learning
(standards) Visual branding
el VL, A issuers and earners

City&g
Guilds

Online trust system
’ @\ iMS GLOBAL A issuer backing, evidence
mozilla o) R PE RGN A 34 party endorsement
A community socialization




Badge example

Employability
Practitioner

gg A ABOUT NEWS
Ay

Employability
Practitioner
ENGAGE Issued by: 0BA
*CPD Res nition *
Issued on: 25.3.2017
Metadata: Open assertion...
Earner: Don Presant

The Practitioner awarded this digital credential has engaged with the 'Learning to be empl)

report developed by the City & Guilds Alliance. One task needs to be completed to earn thij

(3 CPD hours assigned).

CRITERIA

Open criteria...

EVIDENCE

Open evidence page.

Copyright © Learning Agents 2015-2017. | Terms of Use | Privacy Policy | Info@cancred.ca

Powered by Open Badge Factory ®. Open Badge Factory @ is a registered trademark

FAQ

EMPLOYABILITY PRACTITIONER CPD - ENGAGE

ENGAGE

* CPD Recognition *

CityZy
Gullds

learning %

agentsinc.

Don Presant =" Learning Agents
President at Learning Agents, CanCred.ca :‘ Concordia University

P Pbsrb AT, oo, g PP ™ e ans s .,

&
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Task1 | Evaluate the report v

Employability Skills Can Be Learned

As someone who tracks the recognition of learning and achievement using Open Badges, | found
Learning to be Employable, a report from UK’s City & Guilds a very interesting read, despite its narrow
focus on Further Education (FE). Although this report focused on youth in vocational programs, there was
lots here that can be adapted to other groups along the spectrum of lifelong learning.

First Part: What Are Employability Skills and Which Are Most
Important?

Ifound this section (actually two sections) the most difficult. | guess | was expecting a simplification of an
area I've found difficult to pin down (I sometimes call soft skills "slippery skills", because getting them to
line up nicely is like trying to nail jello to awall

s dP™ ot it i d® - anr T e PN B st byttt

Summary

This report joins my library of resources on soft skills and I'll be following up on many of the references
cited init.

I do like the City & Guilds approach of focusing on PD of instructors using Open Badges for reflective
learning. This makes for better change management for one thing, getting instructors to reflect on the
changes needed. Also, the Scottish Social Services Council has discovered that the reflections contained
in such badges are a great source of feedback and qualitative research. I'm sure that City & Guilds will
also find this.

Accomplishments +

Certifications ™

~

Ontario Open Badges Forun{ 2017 - Igniter Y
Dec 2017 - Present - Licensd OPENBADGE-165

@

See certificate

Social Media Marketing for $mall Business
Apr 2017 - Present

m Linkedin

See certificate

Employability Practitioner CPD - Engage
Mar 2017 - Present - License CANCREDPASSPORT-357

af City &Guilds

See certificate

BC Open Badges Forum 2017 - Reflector
Feb 2017 - Present » License CANCREDPASSPORT-310

ke certificate

BC Open Badges Forum Instigator
Feb 2017 - Present + License 20170217

€anC  CanCred.ca
rede

e certificate

Show more ~

o B i IO it P il P o P o



Mapping badgespace
Need for

Based on DouBelshawdougbelshawcom CC BY )
credit?

’/ Open \ /
Standardsbased & '/ Badges Assessment
interoperable | g

G! £ GSNY I (5%
credentials
(non-credit)

micro-
credentials
/ . No image

requirement
N\ q

\digital badges


http://dougbelshaw.com/
http://dougbelshaw.com/

Some badged learning pathways

STEPPING STONES COLLECTION CONSTELLATION
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SEQUENTIAL NON-LINEAR NON-LINEAR
PRESCRIPTIVE PRESCRIPTIVE DESCRIPTIVE
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Digital tender for a diverse skills economy
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Badges: transparentlenses to focus on different aspects of learning 'ﬁ%?»




Evaluating a collection of signals 8 varying relevance, weight,rigour -

ALERT
KEY BADGE
LOCATED

+

+

THE MISSION:

FIND THE BEST
PEOPLE FOR MY
BUSINESS . . .
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European Southern Observatory (ESO) CC BY



Education, training and credentials

L
+ Advanced Degree + Apprenticeship
* Advanced Certificate * Licensure
« Associate’s Degree » Occupational Certification Badges!
= Military Specialization Oc,_-up
7777777777777777777777777777777777 -~ H'felat:hoﬂ
* On-the-Job Training * Industry Intro Course
» Certificate » Contextualized Learning Bad |
= College Courses * Apprenticeship adges:

» Military Training

* Contextualized Learning » Adult Basic Education
« Military Service * On-the-Job Training
* Work Readiness Certificate  « Pre-Apprenticeship

= High School Diploma * GED

Badges!

_____________________ £
~ \00

~

7,
SR
N

Interpersonal
- Skills
™~

Occupation Competencies

Industry-Sector Technical Competencies

Competencies to be specified by industry sector representatives.

Industry-Wide Technical Competencies

Competencies to be specified by indusiry representatives.

Workplace Competencies

Academic Competencies

Personal Effectiveness Competencies

Initiative

Dependability | Adaptability
& Reliability & Flexibility

‘ Integrity ‘ Professionalism

Lifelong
Learning

careeronestop.org/


https://www.careeronestop.org/CompetencyModel/Info_Documents/CMC-Infographic.pdf

Open Badge Credentials

EXAMPLES IN THE WILD



Some ways to recognize with Open Badges

Program/course/module completion

Assessmentbased or participation -based certificates of learning;
eLearning or Face to Face; professional development or compliance

Competency certification
Can beflexible assessment : exams, portfolios, evidence packages,
skills demonstrations, etc. Alsocompliance . Time-delimited.

Membership

Associations, organisations,
professional and industry bodies

Experience expertise, service achievements

Projects/missions, years of service, awards,
professional contributions, volunteering

Values interests, goals
Self-issued, endorsable by others

CAE

CERTIFIED
ASSOCIATION

EXECUTIVE

%’ MEMBER ®
&

2017




Workforce skills mapping across IBM e

IBM Readiness

Digital badges are creating

skill gaps to inform busines ',v;sti'ate'?'res 4

1eat maps of advocates, skills and
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IBM Digital Badges provide the
ability to create heat maps to...

=T
v" Understand distribution of talent - _
v' Identify where skill gaps exist m‘

These are brand influencers and
advocates for your company!
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Humanitarians, and the organisations that prepare and deploy them

Humanitarians Humanitarian Organisations

Standards for the
Assessment

of Humanitarian
Competencies

aL slyd G2 LIXIYy Y& RSO

LQY Ay@SadAay3a Ay ljdz A
YySGie2N] 6AGK LIRAGSYdAl i

) X i . Handbook for the provision of quality

Workers or volunteers in humanitarian action assessment of competencies

. . g for humanitarian action
including development, peace building, and Humaniarian
. . 2019 Edition !
emergency relief operations Learning Standards

aL sl yd G2 SyadaNB Yveé
FYyR aA3ylt GKA& (2 L
Providers of courses, credentials, or assessments. Tt

could include employers acting in their capacity as
workforce developers

aL slyld G2 FTAYR IyR R
2 SylrotS oSiG0SNI KdzYl
Handbook for the provsion of quality Recruiters or line managemssponsible for identifying

il e b needed skilsets and sourcing required talent. This

Eiida includes both paid staff and volunteers




Recognizing professionals in Canada

CEBS

®

Canadian Registered Safety
Professional (CRSP)

COMPLIANT

Through 2020

Board of Canadian Canadian Professional Sales International Foundation
Registered Safety Professionals Association of Employee Benefit Plans

Certified
Treasury

Professional®

Ericssond MANA Association for Financial

Learning & Development Professionals CltelzEl [MB X b B EmeEht Tsiivie



